AGENDA

Fish Passage Operation and Maintenance (FPOM) Team meeting

July 12, 2012 (0900-1400)

Columbia Room (11th floor).  NOAA Fisheries, Portland, OR.
Conference line: 888-675-2535

FPOM code: 4849586
1. Approve June 2012 FPOM minutes. (Klatte)
2. Action Items

2.1. NWW Action Items

2.1.1. [Jun 12] MCN Crane 9 and 10 update.  Moody requested the crane work start in mid-December.  The ladders would still be in criteria but workers will be over the water.  The early outage is due to the need for the crane prior to the start of the winter work season.  ACTION:  Moody will send out an updated MOC.  

2.1.2. [Jun 12] 12LWG01 Unit 1 blade angle.  Kiefer asked this be added to the agenda.  He had concerns about the angle of the blades.  ACTION: Moody will find the blade angle report and send it to FPOM.  Mackey re-sent the draft MOC.  

2.1.3. [Jun 12] 12MCN08 change in summer spill 40% to 50%.  FOP and FPP do not match.  ACTION:  NWW will draft a FPP change form to correct the language.  They will also make sure the FOP references the change form.

2.1.4. [Jun 12] NWD Avian predation reporting. Zorich said he would like FPOM to grade these graphs from A – F.  Many at FPOM said they would like to take it with them and provide feedback after thinking about it for a bit.  ACTION:  FPOM will email their recommendations to Zorich by 21 June 2012.

2.2. NWP Action Items

2.2.1. [Jun 12] PH2 unit operating range and BON FPP tables.  ACTION: Mackey will work with HDC to get mid-point 1% at PH2 and open geometry at PH1 in the Turbine Unit Operating Range tables in the FPP.

2.2.2. [Jun 12] BON unit operating range task group.  ACTION: Fredricks and Conder will put together a white paper on changes, fish impacts, etc.  

2.2.3. [Jun 12] NWD Avian predation reporting. Zorich said he would like FPOM to grade these graphs from A – F.  Many at FPOM said they would like to take it with them and provide feedback after thinking about it for a bit.  ACTION:  FPOM will email their recommendations to Zorich by 21 June 2012.

2.3. Action Items completed or to be discussed later in the agenda.

2.3.1. [May 12].  ODFW pikeminnow.  ACTION: FPOM requested John Skidmore provide an update at the June FPOM.  STATUS: Skidmore requested more time to get an ODFW representative to attend FPOM.  This will be carried over to the July meeting.
2.3.2. [Jun 12] BON unit operating range task group.  ACTION: Baus will put together a paper on operations.  STATUS: Completed on 3 July.  The document was sent with the agenda and is available on the FPOM website under the task groups.
2.3.3.  [Jun 12] 12LWG06 Barge mooring construction.  Bettin asked if a cost/benefit analysis has been completed.  ACTION:  Pinney will find the alternatives study that would have looked at the cost/benefit of the project. STATUS: No feasibility study has been initiated or completed on this proposed action by the Corps. In the 1990s, the LGR project had a need requested to the Walla Walla District for improved functionality and safer barge mooring when it became evident that LGR was the smolt transportation hub for both operation and maintenance, since LGR was the initiating project for smolt transport and smolt tagging, as well as the project that transported the most smolts collected. Prior to the original design of the existing moorage facility and the initial design of the proposed moorage wharf in 2002, other project locations such as Little Goose was discussed regionally, but rejected based upon transport program planning that LGR would likely be the most permanent transport loading project on the Snake River while the region was developing spill and better bypass operations. Again in 2008 when funding was sought for design and construction, there was no regional request for a change in location or study of location alternatives, so the project landed on the conditions of the original LGR need request for 2012.
3. Updates 

3.1. NWW Updates
3.1.1. Transport.  
3.2. NWP Updates

3.2.1. Mid-season ROV inspections.  BON- 6-8 August.  TDA- 

3.2.2. JDA winter maintenance draft schedule available on the website.

3.2.3. TDA Spillbay 9 trunion pin.   
3.2.4. BON Spillbay 15 hoist.

3.2.5. BON fish unit dredging.  
3.3. Researcher updates.  Approval letters, permits, etc located at  www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/NWP%20Research/Research.html
3.3.1. BON lamprey trapping and tagging update.  (Zorich)

3.3.2. AFF brail pool mods.  
3.4. RCC update.  
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3.5. Avian/Pinniped Hazing.

3.6. FFDRWG updates.  
3.7. BPA updates.   

4. Coordination/Notification forms needing approval.

4.1. 12BON11 2012 November chum ops.  Bettin requested to run unscreened units to accommodate chum operations.  Fredricks was not yet willing to comment on this change form.  After further discussion, it was determined that if the flows were exceeding capacity, then the units would be run and that isn’t a coordination, that is something that is just going to happen.  Lorz asked about operating the B2CC if unscreened units are operated at PH2.  BPA says no to opening the B2CC.  Bettin also noted the TDG issue over the redds.  Lorz and Fredricks said there would not be an issue with TDG with just the B2CC and no spill.  Lorz said if you are running two unscreened units, and there isn’t a problem with gas, then run the B2CC.  Bettin said he understands and it sounds reasonable but right now BPA does not support opening the B2CC.  ACTION: Bettin will run the B2CC operation by BPA again.  This will be revisited in July.  Baus asked if we would need to exceed the TDG at Warrendale.  This will be part of the MOC and part of the decision-making process.  
4.2. 12BON26 BON summer and fall operations.  The Project requests concurrence in deviating from the 2012 Fish Passage Plan (FPP), operating unscreened units at PH2 through August, and allowing PH1 units to operate at open geometry beginning 1 September (this is two months earlier than the FPP allows). 
4.3. 12LMN05 summer spill change.  Still pending but will not be discussed at the June FPOM meeting.  
4.4. 12 IHR07 JCBS Outfall JSATS Hydrophone Installation
4.5. 12 LMN07 diesel generator update #4
4.6. 12LWG01 Unit 1 blade angle.  Kiefer asked this be added to the agenda.  He had concerns about the angle of the blades.  ACTION: Moody will find the blade angle report and send it to FPOM.  Mackey re-sent the draft MOC.  
4.7. 12LWG 008  130 Ton Intake Crane Shore Power Feed
4.8. 12LWG 009 Juv Collection Channel Overflow Weir
4.9. 12LWG 010 U3 Exciter Tuning and Generator Model Validation Testing
5. ODFW Pikeminnow research.  (BPA and ODFW)
6. Mini jacks.  (Fredricks) Are they counted at the fish count window? 

7. BON unit operation and expected flows.  (Hausmann) With 75K spill, PH1 fully loaded, misc flow of about 10K and one PH2 unit BON can pass about 210k.  There may be a need to spin an additional unit at PH2 (units 15 and 16 are available without screens).  With expected flows, there may still be a need to pass more water.  Potential options include increased spill at night, increase the 75K spill during the day, or run unscreened units at PH2.
8. Task Group Updates. 
8.1. BON unit operating range (Lorz).  Team members consist of Bettin, Fredricks, Hausmann, Lorz, Mackey, and Rerecich.  The team will report back at the July FPOM.  
8.2. Sturgeon task group (Van der Leeuw or Hausmann).  Next meeting will be at BON in a couple months.  

8.3. BON VBS task group.  (Hausmann) Rerecich said this isn’t currently rolled into the FGE program.  
8.3.1. The Project is currently equipment with enough lifting beams to use both the TIE crane and the Gantry 7 crane for cleaning VBSs.  The Project will need to assign another rigging crew to operate the second crane.  This would only be during high debris periods, not year round.  

8.3.2. ACTION: Fredricks requested a Program be started to look at how fish screens are cleaned at BON.  A paper outlining the problem of pulling screens, not having the crane capacity, etc would be helpful.  

8.3.3. Hausmann reported that the orifices now have to be closed during VBS cleaning because debris has tripped the ERG twice this season.  FPOM recommends continual operation of the screen cleaners during VBS cleaning.
8.4. AFF mods (Rerecich).  Fredricks said he would like to see the improvements made next winter maintenance season and suggested it should be CRFM funded.  
8.4.1. Near-term projects:  Rerecich is working on a scope of work.  No PM or TL assigned yet.  Will be CRFM funded with construction anticipated for FY13.  
A. Install a new floor in the recovery pool area to hold up a new two stage recovery tank.  Extend the exit section of this new tank well upstream of the drain grizzly.  
B. Evaluate potential to improve drain grizzly hydraulics to even out flow distribution.  
C. Extend the return to ladder flume pipes out of the existing building (perhaps with another 90 degree bend around corner of the building).  
9. 2013 FPP change forms.

9.1. 13MCN001 Lamprey Entrance SFEW2 stilts.doc
9.2. 13MCN002 McNary Spill Pattern Changes During TSW Removals in Spillbays 19 and 20.doc
9.3. 13LMN001 AWS fish pump maintenace.doc
10. Potential 2013 FPP change forms

10.1. BON turbine ops table.  Include open geometry.  Requested by Fredricks.

10.2. BON PH1 gatewell dewatering protocols (re: juvenile mortalities on Unit 6 headgate).

10.3. BON Appendix A – PH2 slot filler unit priority change.

10.4. Update FPP language to clarify what unit priority means.

10.5. MCN trash rack inspections and raking. 

10.6. Incidental species appendix.  May include lamprey, sturgeon, etc.  NWW will take the lead on starting this appendix.
11. Calendar sync.

OFFICIAL COORDINATION REQUEST FOR
NON-ROUTINE OPERATIONS AND MAINTENANCE

☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺

Please refer to the documents on the webismail attachments that accompanied the agenda.

☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺

FPP change forms.

☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻
Please refer to the email attachments that accompanied the agenda.

☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻
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